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“innoVi’s AI-powered analytics are 
primed to spot behavior patterns, 
detect anomalies and issue red 
flags, enabling our remote 
guarding staff to respond to these 
incidents in real time and 
intervene. With innoVi, we’re able 
to tell our auto dealership 
customers they can ‘Lock up and 
go, with peace of mind’ at the end 
of the working day.”

- Juda Slomovich, Chief Operating 
  Officer, Digital Guard Force

 Challenge

Digital Guard Force (DGF), a value-added remote 
guarding and concierge service provider, delivers 
solutions that merge technology with human 
verification and intervention to improve the quality and 
cost-effectiveness of surveillance and monitoring at the 
customer sites they secure. DGF’s services are 
delivered in partnership with the state-of-the-art 
Visentry Remote Guarding Center. 

Among its customers, DGF has automobile dealerships 
that look to DGF for cost-savings and reduced liability 
without compromising on the security of their high-
value stock-in-trade. Consequently, DGF is always on 
the lookout for innovative technologies to reinforce its 
remote guarding and guard replacement services and 
provide a rapid return on their clients’ security 
investment.  

DGF sought a video analytics solution to raise the level 
of its remote guarding services and to meet the needs 
of large-scale, remote and dispersed locations typical of 
automobile dealerships.  

 Solution                                   

To deliver an optimal solution to its automobile 
dealership customers, DGF implemented innoVi™ 
Remote Guarding, Agent Vi’s AI-powered cloud-based 
video analytics solution, at its Security Intelligence 
Center. 

innoVi Remote Guarding is a centrally managed video 
analytics service, hosted by Agent Vi, that is connected
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 Result

Within minutes of setup, innoVi was able to start providing DGF’s customers at car yards with 24/7 
proactive video monitoring, including automatic detections and alerts of security breaches 
accompanied by video verification for visual confirmation of any security breach.

DGF has shown its automobile dealership customers that they can achieve a rapid return on their 
security investment: the number of on-site guards employed at dealerships secured by DGF has been 
reduced, while at the same time, security coverage has been enhanced by DGF’s remote guards, 
empowered by innoVi. In addition to providing savings by incorporating existing infrastructure and 
assisting customers in selecting and managing their security vendors and technology, DGF also offers 
these customers the highly significant cost-savings provided by innoVi on software updates, cyber 
security upgrades, network/camera health monitoring, and more. 

to multiple innoVi Edge™ appliances installed at various customers’ sites. Each innoVi Edge comes 
pre-loaded with powerful Agent Vi software to perform initial video analysis on all cameras connected 
to Agent Vi’s AI-powered, always-on video analytics Software as a Service. Because preliminary 
analytics are performed by innoVi Edge, there is no need to stream full video data from remote sites to 
the centrally managed service. Economizing on bandwidth makes innoVi an ideal solution for 
environments with limited or irregular connectivity. 

Upon adopting the innoVi service, DGF easily connected some 900 fixed IP cameras to multiple 
innoVi Edge appliances and, via the intuitive innoVi user interface, defined detection rules on the 
cameras to meet the challenges of intrusion detection and perimeter protection that plague auto 
dealership sites. Upon detection of a rule violation, an alarm is triggered at the Security Intelligence 
Center in real-time, the event verified, and action taken as needed.  

DGF operators are able to quickly and easily activate additional sites by connecting innoVi Edge to the 
remote site’s network, associating it with the DGF account and applying the necessary analytics 
detection scenarios.

***
Location: Largest Audi dealer in Northern U.S. 
Use case: 24/7/365 monitoring. Intrusion 
detection, especially after-hours. Guard 
replacement.
Result: $13,500 monthly savings

The number of on-site guards employed at dealerships secured by DGF has been 
reduced, while at the same time, security coverage has been enhanced by DGF’s remote 
guards, empowered by innoVi.

The largest Audi dealership in the northeast U.S. 
faced many surveillance challenges. The multi-acre 
site has multiple buildings and two separate storage 
facilities, each housing over 600 vehicles. 
However, due to local zoning ordinances, fencing 
must be kept to a minimum, making it difficult to 
secure site perimeters. In addition, the surveillance 
system’s outdated cameras were poorly 
maintained; tree overgrowth, dust and dirt 
obscured many of the cameras’ fields of view (FOV).

The Audi dealership’s general manager had hired multiple security guards and employed alarm 
monitoring to oversee the sites, but these measures proved inadequate with costly incidents continuing, 
including one which culminated in a police shoot-out.

DGF redesigned and upgraded the facility’s video surveillance system with IP cameras and secured the 
dealerships with innoVi’s advanced video analytics to enable the detection of after-hour intrusions and 
activities by humans and vehicles, regardless of limited fencing, weather and other environmental 
conditions. Problems of obscured lenses were immediately detected by innoVi, which provides “always 
on” camera and network health monitoring that alerts to FOV occlusion and/or failures in connectivity. 
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Now, when an intrusion occurs, innoVi generates an instant, real-time alert, accompanied by a video clip 
of the security breach, that is sent to DGF’s Security Intelligence Center. The DGF team informs 
intruders via loudspeaker that they are being watched and that police are on the way.

Applying innoVi to the surveillance system has eliminated costs associated with on-site security guards, 
their vehicles and all other on-site service costs. The dealership was able to recoup its capital 
investment within six months, reducing operational expenses by more than $13,500 per month 
thereafter. The dealership also reduced the risk – and potential liability – of on-site security guard 
intervention.

***

Another one of DGF’s customers is one of the 
largest Honda car dealers in the northeast U.S., 
which had become a target for vandals and thieves. 
With more than $16 million in inventory spread 
across three acres and near major highways, the 
enormous site had minimal secure fencing and an 
out-of-date security system. DGF augmented the 
existing surveillance infrastructure with new IP 
cameras and connected them to innoVi to create a 
cost-effective security envelope around the entire 
site perimeter.

Thanks to innoVi, the car dealership has eliminated the need for overnight security guards, resulting in a 
net operational savings of over $10,000 per month. Furthermore, inventory loss has been cut to 
almost nil, in large part due to innoVi’s detections of security breaches. With real-time alerts from 
innoVi, DGF’s remote guards have successfully thwarted at least two major theft attempts, as well as 
numerous efforts to steal wheels, tires and headlights.

***

***
Location: Large Honda dealer in Northeastern 
U.S. 
Use case: 24/7/365 monitoring. Intrusion 
detection, and after-hours activity. Guard 
replacement.
Result: $10,000+ monthly savings

Given that the car dealership is also operational after-hours (e.g., vehicles being dropped off or towed for 
service, deliveries, etc.), innoVi’s rule scheduling capability allows DGF to tailor specific alerts, for 
example, trucks entering after 9:00 pm, persons loitering in a pre-defined area at certain times, and 
more. Upon receiving an alert, accompanied by a video clip for immediate event verification, DGF 
personnel make an informed decision about whether the entry is a real threat or viable business activity.

Car license plate theft is a growing trend affecting car dealerships. This is due, in part, to advancements 
in license plate recognition technologies that prevent the use of forged number plates. Criminals 
instead steal and clone dealer license plates, which can be sold at a premium as dealer plates allow 
unregistered cars to drive on public streets and highways. In one case, DGF received an alert about a 
perimeter breach at a northeast U.S. dealership. The team monitored activity and the thief was caught 
“red-handed” removing the dealer license plates. 

innoVi alerted DGF to 
a thief trying to remove 
license plates from a car. 
The early warning 
generated by innoVi 
allowed the thief to be 
caught red-handed.
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Juda Slomovich, Chief Operating Officer of Digital Guard Force said, “Digital Guard Force has extensive 
experience in overcoming the challenges facing automobile dealerships: securing perimeters at all hours 
and overseeing access across various zones. These remote sites require the right combination of video 
surveillance, analytics and trained security personnel to achieve the optimal end result. We address 
these concerns by combining cameras with the latest in video analytics software: innoVi from Agent 
Vi.  innoVi’s AI-powered analytics are primed to spot behavior patterns, detect anomalies and issue red 
flags, enabling our remote guarding staff to respond to these incidents in real time and intervene. With 
innoVi, we’re able to tell our auto dealership customers they can ‘Lock up and go, with peace of mind’ at 
the end of the working day.”

AJ Frazer, VP Business Development, Cloud Services at Agent Video Intelligence said, “As a veteran 
analytics company with decades of development and experience, perimeter security has always been 
a core part of our business. But car dealerships take this to a whole new level. Long look angles, bad 
weather, and poor lighting – all once posed a real challenge. Our innoVi video analytics platform with 
deep learning and auto calibration rose to meet the challenge, offering high levels of detection with 
continuous scene adjustments for unpredictable conditions. We are pleased that DGF and Visentry 
chose innoVi for new installations as well as for upgrades to existing legacy systems.”

innoVi™ is an innovative AI-powered video 
analytics platform that instantly transforms 
any ONVIF/RTSP fixed IP camera into a 
smart IoT device. Available as a cloud-based 
SaaS or on-premise software, innoVi boasts 
a comprehensive set of video analytics 
capabilities including real-time event 
detection, self-learning anomaly detection, 
VMS-agnostic video search, operational 
insights, an intuitive, map-based user 
workflow and much more.

Agent Video Intelligence (Agent Vi™) is the leading global 
provider of AI-powered open architecture video analytics 
solutions. Agent Vi’s comprehensive offering includes 
software products for automatic analysis of live or recorded 
surveillance video, allowing real-time detection of events 
of interest, object tracking, and quick extraction of events 
and data from recorded video. Agent Vi’s solutions can be 
deployed on-premise on the customer›s infrastructure, or 
delivered as a cloud-based SaaS, and are fully integrated 
with a variety of third-party cameras, encoders, video 
management systems and alarm automation software.  
For more information: www.agentvi.com

© 2020 Agent Video Intelligence Ltd. All rights reserved.
Agent Vi™, innoVi™ innoVi Edge™ and Vi™ are trademarks of Agent Video Intelligence Ltd.

innoVi has helped DGF gain a trusted 
reputation with local law enforcement, 
providing immediate video verification.
The local police chief stated, “Our officers 
were provided real-time information that not 
only alerted them to criminal activity at the 
dealership but aided them in locating thieves 
hiding within the large car storage lot.”
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In addition to detecting security breaches at critical moments, 
innoVi has helped DGF gain a trusted reputation with local 
law enforcement. innoVi’s immediate video verification lets 
DGF operators guide police in catching criminals “in the act” 
as opposed to filling out a post-incident report. In one case, the 
local police chief stated, “Our officers were provided real-time 
information that not only alerted them to criminal activity at 
the dealership but then aided them in locating thieves hiding 
within the large car storage lot.”

***


